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Melanie Charles at BRIC Jazzfest
Photo by Jonathan Michel
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We are proud to
continue to amplify
the voices of

Brooklyn, New Yor
and beyond.
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INTRODUCTION




BRIC exemplifies

the spirit of Brooklyn,
and the incredible
Impact a community
arts and culture
organization can havg




OPRC

Photo by Stephen ILLFLIX Edwards

BRIC undertook the strategic planning process
in three phases illustrated on the next page.
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PHASE 1.
Organizational Assessment
November 2023 - April 2024

Priority Setting

May 2024 - July 2024 Strategic Planning Worksht
Workshop Report

PHASE 3:

Implementation Planning and Final Pla
August 2024 - January 2025

Phase Oneentailed gathering data from a background Phase Twoconsisted of a review of the key ndings and
review of BRIC, an environmental scan, and conversat&mategic opportunities submitted to the BRIC Board and
with a variety of internal and external stakeholders.  leadership prior to the strategic planning workshop. This
Community engagement and deep listening was key tofull day workshop was held in May 2024 at BRIC’s agship
the BRIC strategic planning process. During this phaseBRIC House, convening BRIC Board of Trustees members
of the process, input was received from 94 points of and senior sta. The day featured level setting using a
interaction internally and 153 points of interaction common data set, robust discussion, a review of BRIC's
externally. This engagement included BRIC Board andfoundational statements, and high-level goal setting.

sta ; representatives from New York City government, Following the workshop, the goals were re ned to form
media, philanthropy, arts and culture peer organizationghe basis of this strategic plan.

and education; and a broad spectrum of BRIC
constituents. All this of this robust data was analyzed
and synthesized by the Lord team into key ndings

to holistically understand BRIC's current strengths,
challenges, and opportunities for the future.

Phase Threeof this process consisted of
implementation planning, where the Lord team worked
with BRIC sta to develop clear strategies and actions
to ensure a road map to achieve egaoal in this

strategic plan.
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MISSION

An organization’s mission states the intent or
purpose of the organization - its reason for being.

BRIC's current mission is:

BRIC builds Brooklyn’s creative
future. We advance opportunity
for visual artists, performers,
and media makers. We present
bold work that reflects diverse
audiences and speaks to the
world. We ignite learning in
people of all ages. We unite
Brooklyn through art and
creativity to build community
and make change.
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Ronald K Brown EVIDENCE
Photo by Edwina Hay

VISION

An organization’s vision expresses the impact the organization
would like to have.

BRIC's current vision is:

We envision a Brooklyn where all
people have meaningful connection
to artistic experiences, the tools an
opportunity to express their creative
potential, and the power to transfor
their world.

*Note: the mission and vision revision will conclude duri
implementation, it has been slated under Goal 4 for completi







2 ST RA




BOARD C

BRIC STAFF
MEMBERS

COMMUNITY
CONVERSATIONS
PARTICIPANTS



Celebrate Brooklyn! at the Lena Horne
Bandshell in Prospect Park
Photo by Julia Drummond






